
program management

"Corporate Led with Local Control"

Allegiant Global&rsquo;s® program management is a comprehensive solution for your by-product management
challenges. These by-products may include hazardous waste, industrial/non-hazardous waste, universal waste,
recyclables, refuse/general trash, and all other waste materials generated by your facilities. The program focuses on
recycle and reuse of these by-products with the overall goal of achieving the clients&rsquo; sustainable development
goals. Additional non-core manufacturing support activities may also be incorporated into the overall program. We are
actively providing program management services to 1,200 facilities and other businesses across North and South
America.  [Click here to see success stories.] 

Allegiant Global employs knowledge and experience to manage all your by-product needs via one fully developed,
documented, and proven approach. We balance your facility needs with environmentally sound service providers to
develop a customized program for each facility. The Allegiant Global business model offers a powerful advantage over
the traditional approach of unit price bids in that it evaluates the entire waste process. Since Allegiant Global does not
own any waste disposal assets, we are not geographically limited in where we can offer our services and, without
disposal assets, our sole focus is on how to better manage the by-products. 

Program management is based upon initiating the procurement function for our clients, then providing the right solution in
the right amount at the right time.  Consequently, we search for the best local, regional, or national solution that best
meets the clients&rsquo; needs. Our clients can expect our conservative business philosophy and our vendor approval
program to assure that every vendor utilized provides safe and environmentally compliant services.  

Contact us today to learn how program management can help move your sustainability goals to the next level, consistent
with limiting future environmental liability and the ability to budget for and control costs.
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